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THIRD LAGUNA HILLS
U [ U

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, January 7, 2019 at 1:00 PM
Laguna Woods Village Community Center, Board Room
24351 El Toro Road

NOTICE AND AGENDA
This Meeting May be Recorded

Call to Order/Establish a Quorum
Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report for November 5, 2018
Chair's Remarks

Member Comments — (Items Not on the Agenda)
Department Head Update

NookrwhE

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by
one motion. In the event that an item is removed from the Consent Calendar by members of the Committee, such
item(s) shall be the subject of further discussion and action by the Committee.

8. Programs Report
9. Maintenance Expenditures and Variance Explanations
10. Project Log

Reports:

11. Revisions to Fumigation Program Notifications

12. CDS & Building Address Signs Installation Update
13. Street Light Acquisition Update (oral discussion)
14. Street Light Pilot Program Update (oral discussion)

Iltems for Future Agendas:

e Alteration Flooring Replacement Disbursement (due to moisture intrusion)
e Mailroom Flooring Replacement Program

Concluding Business:

e Committee Member Comments
e Date of Next Meeting — March 4, 2019

e Adjournment
Cush Bhada, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281
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THIRD LAGUNA HILLS

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, November 5, 2018 — 1:00 PM

Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT: Cush Bhada — Chair, John Frankel, Roy Bruninghaus,
Jack Connelly, James Tung, Rosemarie di Lorenzo,
Steve Parsons, Advisor: Steve Leonard

MEMBERS ABSENT: Bunny Carpenter, Paul Chao, Lynn Jarrett

STAFF PRESENT: Ernesto Munoz — Staff Officer, Laurie Chavarria

1. Call to Order/Establish a Quorum

Chair Bhada called the meeting to order at 1:00 PM and stated that the meeting is being

held pursuant to notice duly given and established that a quorum of the Committee was

present.

2. Acknowledgement of Media

The media was not present.

3. Approval of the Agenda

Staff Officer Ernesto Munoz asked that the Project Log be pulled for discussion. Director

Parsons pulled the Maintenance Expenditures and Variance Explanations Report for

discussion.

The agenda was approved as amended.

4. Approval of Meeting Report for October 1, 2018

The meeting report from October 1, 2018 was approved as written.

Agenda ltem #4
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Maintenance & Construction Committee
November 5, 2018
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5. Chair's Remarks

Chair Bhada remarked that he is looking forward to a productive year and suggested that
the Committee focus their energy on the currently budgeted projects and programs. New
projects should only be added to staff's work load if it is deemed necessary.

6. Member Comments (Items Not on the Agenda)

e Martin Rosencrans (4010-3B) commented on aqua fithess and pool facilities. He was
instructed to address his concerns at the upcoming GRF M&C Committee meeting on
December 12, 2018.

7. Department Head Update

Staff Officer Ernesto Munoz provided an update on the operating fund year-end
projections.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

Items 9 and 10 were pulled from the Consent Calendar for discussion. A motion was
made and unanimously carried to approve the remaining items in the Consent Calendar.

8. Programs Report
0. Maintenance Expenditures and Variance Explanations

Director Parsons commented on the budget expenditures for the Paint Touch-up work.
10. Project Log

Staff Officer Ernesto Munoz provided an update on the following topics and answered
guestions from the Committee.

Item #14 Parapet Walls — The 2018 program will be completed by the end of this month.

Item #18 Elevator Replacement — The annual component replacement work is almost
complete, with only one elevator remaining to be finished. The component replacement
work will go out to bid for the 2019 contract in order for pricing to remain competitive,
however, the emergency maintenance work will still be handled by our current vendor.
Discussion ensued regarding the elevator shutdown at Building 2381. Director di Lorenzo
asked that staff confirm if Care Ambulance will be used for emergencies when elevators
are not in use.
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Maintenance & Construction Committee
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Item #21 Exterior Walkway Lighting — This project was completed on time and under

budget. Additional walkway lights that weren’t originally identified by the consultant were
located and replaced with LED fixtures.

Reports:
None

Items for Future Agendas:

Garden Villa Dryer Vents (January 2019)

Revisions to Fumigation Program Notifications (January 2019)

Supplemental Appropriation for CDS & Building Address Signs (January 2019)
Alteration Flooring Replacement Disbursement (due to moisture intrusion)
Mailroom Flooring Replacement Program

Concluding Business:

Committee Member Comments

e Director Frankel commented on the importance of voting that will take place on
November 14, 2018, regarding GRF Bylaws.

e Director di Lorenzo commented on the possibility of this meeting taking place every
other month.

Date of Next Meeting — December 3, 2018
Adjournment

The meeting was recessed at 1:47 PM.

C i) e 1““‘*’—“\3&
——

Cush Bhada‘, Chair

Ll ca

Johﬁfrankel, Second Co-Chair
\
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THIRD LAGUNA HILLS MUTUAL

2018 PTP & PAINT PROGRAMS REPORT
Through November 30, 2018

Shown below is the cost breakdown for structures completed through the reporting period:

2018 PTP PROGRAM SCOPE

Budget Planned Complete % Complete
Buildings (Dry Rot) 108 108 145 134%
Carport Structures 32 32 34 106%
Laundry Buildings 15 15 20 133%
Buildings (Decking) 59 59 70 119%

COMPLETIONS - PTP PROGRAM

. Actual Variance %
Item Budget Projected to Date Expenditures Fav / (Unfav)
A98100 Dry Rot Repairs PTP $ 643,731 | $ 589,569 | $ 778,787 -32%
A98101 Decking Repairs PTP $ 202,190 | $ 185,172 | $ 175,280 5%
A98102 Lead Abatement PTP $ 375 | $ 341 | $ 1,375 -303%
A98103 Welding Repairs PTP $ 10,947 | $ 9,693 [ $ 1,177 88%
Total Repairs Prior To Paint: $ 857,243 | $ 784,775 | $ 956,619 -22%
Item Budget Projected Total Actual % Complete
Buildings 136 136 108 79%
Carport Structures 32 32 13 41%
Laundries 15 15 10 67%
ltem Budget Proje(_:ted Actu_al Variance %
Expenditures Expenditures Fav / (Unfav)
Materials $ 198,624 | $ 182,072 | $ 126,576 30%
Labor $ 1,357,276 | $ 1,242,970 | $ 1,184,012 5%
Lead Paint Abatement $ 35,616 | $ 32,648 | $ 29,959 8%
Lexan Signs $ 11,228 | $ 10,285 | $ 3,370 67%
Total Cost $ 1,602,744 | $ 1,467,975 | $ 1,343,917 8%
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 7, 2019
FOR: Maintenance and Construction Committee
SUBJECT: Revisions to Fumigation Program Notification

RECOMMENDATION

Receive and file.

BACKGROUND

The Communication Division was asked to review all communication pieces that are sent or
supplied to residents of buildings scheduled to be fumigated. The goal is to simplify the
message and the amount of information a resident has to review and understand when
preparing for the fumigation process. The 2019 Fumigation Program will resume in May.

DISCUSSION

Communication staff met with Director Rosemarie di Lorenzo for feedback following the
fumigation of her building. Communication staff then met with Maintenance Operations staff
several times for background and fact checking. Communication staff presented proposed
letters, checklists and information sheets for review. The group reviewed a first draft of revised
materials and agreed to collect additional feedback over the next two weeks. The group will
meet again in early January to finalize the fumigation communication plan.

FINANCIAL ANALYSIS

None.
Prepared By: Eileen Paulin, Marketing and Communications Manager
Reviewed BYy: Guy West, Projects Division Manager

Ernesto Munoz, P.E., Maintenance and Construction Director
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 7, 2019
FOR: Maintenance and Construction Committee
SUBJECT: Cul-de-sac & Building Address Signs Installation Update

RECOMMENDATION

Receive and file.

BACKGROUND

At the May 7, 2018, Maintenance and Construction Committee meeting, staff was directed to fabricate
and install 70 -16.5” x 36” inch oval address signs on selected buildings in Gate 14 and Cul de Sac 212.
These signs were installed and completed mid-August 2018 (Attachment 1). The enhancement to the
existing small and dated signs was well-received by those residents directly impacted by the change.
The Board was also very pleased with implementation of this portion of the Building and Cul-de-sac
Signhage Program.

Subsequently staff received further direction to fabricate and install cul-de-sac signs in Gate 14 and
along Via Mariposa East and West in Gates 5 and 6 (Attachment 2).

DISCUSSION

The installation of the new cul-de-sac signs in Gate 14 and Mariposa East and West are in progress
and are scheduled to be complete by the end of the fiscal year 2018.

A total of 250 cul-de-sac signs are planned to be installed in the community by 2020, which will
complete all cul-de-sac sign installations.

Year Quantity
2018 51
2019 122
2020 77

The 2018 sign expenditures are as follows:

Project Quantity Cost
Pilot-Address Markers 16 $1,065
Building Address Signs 70 $17,010
Mockup Cul-de-Sac Sign 1 $436
Cul-de-Sac Signs 50 $15,268

Total $33,779
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Third Laguna Hills Mutual

CDS & Building Address Signs Installation Update
1/7/2019

Page 2

FINANCIAL ANALYSIS

Expenditures in the amount of $33,779 were funded from the 2018 Building Numbers Replacement
Fund, with a balance remaining in the fund of $191.

Prepared By: Rodger Richter, Project Manager

Reviewed By: Guy West, Projects Division Manager
Ernesto Munoz, P. E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1 - Oval Address Sign Photo
Attachment 2 - Oval Cul de Sac Sign Photo
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CDS & Building Address Signs Installation Update
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ATTACHMENT 1
Oval Address Sign Photo
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CDS & Building Address Signs Installation Update
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ATTACHMENT 2
Oval Cul de Sac Sign Photo
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